EMS AGENCY PERFORMANCE IMPROVEMENT PLAN

________________________________

AGENCY

Purpose:      To enable this EMS agency to achieve excellence in the provision of emergency medical services by establishing a systematic and integrated performance assessment and improvement plan that:

1. Complies with Virginia EMS regulations as per 12 VAC 5-31-600 (limited to patient care)
2. Establishes mechanisms to evaluate the quality of patient care

3. Identifies opportunities to improve care  

.

Scope:           All agency personnel. 

Policy:          This EMS agency shall have an active, ongoing PI Plan conducted by the Operational Medical Director (OMD) with the assistance of crew members on an ad hoc basis.  The agency will also participate in the regional PI program as defined in the SVEMS Regional Performance Improvement Plan for EMS Response.
Principle:   Performance Improvement (PI) is a process whereby an organization continuously monitors the quality of its work and institutes plans and policies with the goal of maintaining a minimal acceptable level of performance in all core areas at all times.  An intended outcome is to improve performance to the highest levels of excellence attainable when opportunities for improvement arise.
PI has three modalities:

1. Retrospective – monitoring care that has already been provided, such as by Prehospital Patient Care Report (PPCR) review

2. Concurrent – monitoring and improving care as it is being provided, such as by on-scene medical direction or by OMD monitoring of care on a real-time basis by radio

3. Prospective – improving care by instituting training policies, and plans and policies for specific situations and procedures

The PI loop is completed by identifying areas of patient care needing improvement and subsequent action taken to undertake that improvement.
At OMD discretion, some possible actions that may be indicated include, but are not limited to:

1. Focused in service education

2. New or revised plans or policies

3. Counsel crew personnel

4. Require member-specific additional education, training, or limitation of practice, etc

Procedure: 
A. Agency Review—Retrospective PI will be conducted by the OMD by quarterly review of PPCR run sheets utilizing the EMS Performance Improvement Quarterly Report.  Concurrent PI may be performed by the OMD on an ad hoc basis.  Prospective PI is accomplished by OMD policies.  Agencies may utilize the EMS Performance Improvement Quarterly Report (available for download from the Council website).
B. Regional PI Projects—The agency will participate in quarterly regional PI projects according to the guidelines specified in the SVEMS Regional Performance Improvement Plan for EMS Response and the SVEMS Trauma Performance Improvement Plan.  Performance Improvement indicators for EMS Response, Trauma Response, and System Issues will be reviewed as defined in the Council plan.  The Council plans are available for download from the Council website.

Quarterly review topics for the regional EMS PI program (EMS Response) are as follows:

· 1st quarter—________________________________________
______________________________________________________

· 2nd quarter—________________________________________

______________________________________________________

· 3rd quarter—________________________________________

______________________________________________________

· 4th quarter—________________________________________

______________________________________________________

Quarterly review topics for the regional Trauma PI program (Trauma Response) are as follows:
· 1st quarter—________________________________________

______________________________________________________

· 2nd quarter—​__________​_____________________________

______________________________________________________

· 3rd quarter—________________________________________

______________________________________________________

· 4th quarter—________________________________________

______________________________________________________

Quarterly review topics for system issues are as follows:

· 1st quarter—________________________________________

______________________________________________________

· 2nd quarter—​__________​_____________________________

______________________________________________________

· 3rd quarter—________________________________________

______________________________________________________

· 4th quarter—________________________________________

______________________________________________________

Reporting templates will be provided by the Council for regional PI projects.

C.  Reporting—EMS agencies are required to submit pre-hospital patient care data to OEMS on a quarterly basis.  Data will be submitted to the Council for indicators specified in the current Performance Improvement (EMS Response) Plan and Trauma Performance Improvement (Trauma Response) Plan using the online submission form or the Quarterly PI Reporting Form provided by the Council within 30 days of the end of the quarter.  A copy of the submitted data will be filed at the agency, and a copy will be provided to the agency’s OMD for review.  The OMD will sign the form upon review and make any recommendations based upon data provided.
D. Complaint Referral—An agency and their OMD will attempt to address any performance issues identified through their PI process.  If the issue cannot be resolved, it may be referred to the Council using a Performance Improvement Referral/ Comment Form.  In addition, any EMS agency or hospital may report significant events (compliments or criticism of EMS responses) and untoward outcomes of EMS responses using the Performance Improvement Referral/Comment Form.
E. Plan Review—This plan will be updated yearly to according to new performance indicators defined in the Council PI and TPI plans.

______________________________

______________

Agency Representative



Date
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